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Framing the Problem 

•  What instructional strategies do you see being 
used most often in the classroom? 

•  What would you like to see more of?  Less of? 

•  What supports would you put in place for this 
team to support their instructional growth? 

•  How is the team currently using data to inform 
instruction? 

•  What is one thing you would like to see this PLC 
do more of?  Less of? 

•  What are some of the greatest barriers to “good 
work” for this team/grade level? 

•  What supports would you like to see put into 
place for this PLC to support data teamwork? 



Framing the Problem 

Problem Framed 

•  The current instructional 
strategies used are not 
conducive for monitoring 
student progress and 
adjusting instruction 
within the given lesson. 

Purpose Statement 

•  The purpose of this inquiry 
is to explore different 
types of instructional 
strategies that can be used 
to monitor student 
progress and help them 
transition successfully to 
independent practice 
related to the learning 
target.   



Framing the Problem 

Inquiry Question 

How can we implement more 
effective progress monitoring 
strategies within a lesson to 
help students successfully 
engage in independent 
practice related to the 
learning target? 

Theory of Action 

If students receive feedback 
within the lesson, then the 
teacher and student are better 
able to answer the question 
“where next?”  If practice is 
aligned to the learning 
objectives, then students are 
more inclined to stay engaged 
in practice activities and 
elaborate on their learning.  



Plan of Action 

Learn!  
•  Teacher Credibility (0.90) 
•  Teaching Strategies (0.62) 

Teach! (Coach and Model Learning) 
•  Feedback (0.75) 
•  Concept Mapping (0.60) 

Reflect & Refine! 
•  “…optimal means altering the instruction ‘on the fly’ during the class, with many 

students at differing stages of knowing and understanding on the basis of 
feedback to the teacher about the value and magnitude of their teaching decisions.  
Hence the importance of seeking feedback about our effects both in a formative 
and summative manner.” (Hattie p. 182) 



Professional Development 



Formative 
Assessment 

•  Turn ‘n’ talk 

•  Hand Signals 

•  Choral Response 

•  Think-Pair-Share (Paired 
Squared) 

•  Writing Frames 

•  Whip Around 

•  One Question & One 
Comment 

•  Grade Yourself 



Conferring in Reading 

•  Goal: A few productive minutes 
with each child, learning and 
reinforcing or expanding 
knowledge. 

•  Suggestions:  
•  sit side-by-side 
•  more genuine=more effective 
•  teach the reader not the text 
•  support students as they solve 

problems 

Conference Ideas: 
•  Listen to the student read aloud 
•  Discuss something in the story 
•  Ask if there is something she/he 

didn’t understand 
•  Refer to the minilesson 
•  Discuss the plot, character, 

setting, problem/resolution of 
the text 

•  Discuss the writer’s craft 
•  Set goals together 
•  Discuss reading response letters 
•  Review book lists 



Conferring in Writing 



Mid Workshop Teaching Points  

•  “Intentional Instructional 
Interruptions” 

•  Re-engage students in 
learning target vs. focus on 
behavior  

•  Authentic and responsive 
to conferences with 
students 



Practice & 
Application 
•  Get kids into their just-right books!  

Stickies, shout outs, partner shares 
•  Students apply the strategy in 

assigned work and authentic work 
•  Use Wonders resources: worksheets 

(with caution!) station cards, online 
games 

•  “Practise, practise, practise” (Hattie) 

•  Provide feedback but don’t evaluate/
grade (Dean) 

•  Orderly and supportive environment 
for practice (Fountas & Pinnell) 

 
From Reading Essentials by Regie Routman 



Next Steps 

•  Now that learning and 
teaching have been 
examined, become familiar 
with content and concept 
map with teaching partner. 

•  Share learning in data 
team process when 
discussing instructional 
strategies and effects on 
student learning. 

•  Reflect, Refine and Report 
Back 
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